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PROJECT LOCATIONS
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Bangka Belitung ?
40.000 farmers

Lampung
50.000 farmers
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9.000 farmers
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SPFPICE U

100.000 pepper farmers

500 B2B

25% improve on the use of farm inputs
70.000 farmers adopt the “SpiceUp” GAP
25% increase in yield capacity

10% farmers sell pepper at higher price

20% farmers with increased income



BASELINE
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1.200 farmers interviewed in:
3 provinces =>» 9 districts =» 46 sub districts = 99 villages




COLLABORATION Sk
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GIS and Remote Sensing
Expert
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Agricultural Expert

==ill)*

Soil Nutrition Expert
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Weather and Climate Expert

Data Analytics Expert
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SERVICE

Mobile app
SMS service




SERVICE

Water management advice

Fertilizer advice

On farm activities

Pest and disease advice

GAP advice

Traceability Off farm activities




— — — - SpiceUp network

SERVICE

Batch

farmer

buyer (i.e. PT.CAN)

bags —I

buyer/collector

farmer

Traceability

Off farm activities

farmer



SERVICE
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V4Nl 1230 V40l 12:30

V4Nl 1230

V4Nl 1230

SPICELUUR € Find Buyer (O ¢

€ Transaction Q

Total transaction 6280kg Rp400.000.000
inthe last 6 month v

Mr. Burhanudin
A A AA Q
View & edit profile

Please complete your profile details Q

TR.D 88912742 - 18 June 2019 200 kg Rp 5.000.000
White pepper
bought by Mr. Burhanudin

Mr. Burhanudin

- 9 Q

Messages Buy Spice Sell Batch

TRID 88912742 - 25 May 2019 50 kg Rp 1.000.000
White pepper
bought by Mr. Burhanudin

¢

R.ID 88912742 - 20 May 2019 400 kg Rp 8.000.000
White pepper
bought by Mr. Burhanudin

w7

#Y) Pepperguys Inc. . TR.ID 88912742 - 10 Jan 2019 400 kg Rp 8.000.000
W i 42 transactions White pepper
Stocks & Batches Transaction Verified Buyer - 3 km away bought by Mr. Burhanudin
Q@ Kayu Dujung, Central Ketungau, Sintang
Regency, West Kalimantan, Indonesia 1974 5
R.ID 88912742 - 2 Jan 2019 400 kg Rp 8.000.000
White pepper
6 ‘. > . bought by Mr. Burhanudin
#  Mr.Burhanudin ’
‘ “ W 42 transactions Manual input oo

oM

Show QR

Tap the button to show your QR code to your buyer

Verified Buyer - 3 km away
Find Farmer Find Buyer Q@ Kayu Dujung, Central Ketungau, Sintang Farmer ID / Batch ID >
Regency, West Kalimantan, Indonesia

Traceability Off farm activities
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Activities: ) _ @ GAP Library
apply fertilizer

SERVICE

Crop Monitoring Tool

Ideal value

Static
Cro p Data Parameters: less than ideal value I more than ideal value

Plant Growth °®

Dynamic
Crop Data
Plant Health

N N

pruning

plant cover crop '
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V4Nl i230 V4Nl i1230 V4Nl i1230 V4Nl 1230
€ MyFarm € Growth & Health € My first pepper farm plot
Tap farm cards to see details, edit or check tasks My first pepper farm pIOt
ﬁ 17 weeks 2 days Last updated 9 days ago Wheater . Temp 0 Humidity 0 Soil Moisture —
2 . . S Heavy Rain 20°C 75% 81% ~
Budi Amirul Madani @ Flowering stage AT SIS
e : My second pepper farm plot
3 lack P
View & edit profile & White Pepper z gi:::nges;);;ncy Kalimantan
Please complete your profile details Q Kayu Duyung, Kalimantan Plant growth % 500 m? .
X 300 m* 7 weeks 2 days
# 5days Number of nodes @ 2 Sl [
F-Y & Planting Stage Ideal value 10-12 i X @ 1 E?WE”"Q e \w
x > value 10-
s B o
Number of nodese 10 -
Ideal value 10-12
Messages IEHS Add Farm
Number of nodes @ 6
-
Ideal value 10-12 Tap feed cards to learn details, edit or check tasks
My first pepper farm plot
Black Pepper Plant health Growth & Health
:gga;/g Begeeeyaimaan Color of leaves e Growth status Health status ;a;;y\;p:gaoted
7week§ 2 days ideal oaloriedresn yellow with pots « Good Healthy Update now!
Flowering Stage
My Farm Find Buyer 1Buyer Wwilting symptom @ oo
v
L orioo Ystttoconeied v P
Leaves hanging rigidly (2] o Heavy rain will acure in the next 3 days
v
Ideal is yes Y
/ Fathers pepper farm plot Tasks
(] Apply 50 mg of fertilizer
i
Learn GAP Transaction Add farm O Removefirct flower

Tap the plus button on the right to add a spice farm

Update these measurements every month to

get GAP recomendations from experts.

O Tie orthotropic to plant support

‘@@@ On farm activities




SERVICE

V4Nl 1230
SPICEUJR

L 8 8 8 & ¢
View & edit profile
Please complete your profile details

@ e Al Mt o Gamification of farming (point and badges)

o Social media (follow farmer, post your plant grow, etc)

s B ¢

Messages Tasks Add Farm

o Working offline

‘9 20\ o Artificial Intelligences (Al) for generating services
My Farm Find Buyer

o Plot specificrecommendation

g : . o B2B opportunities

Learn GAP Transaction
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O Loyalty business model
O Inclusive business model

O Direct revenue busines model
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PROCESSOR VERSTEGEN

o Farmers producing directly for SpiceUp (VERSTEGEN)

o Fulltraceable pepper produced by SpiceUp and sold to third party




BUSINESS MODEL

Agro-Inputsuppliers(Fertilizer/Pesticide)
Potential clients:

PT Meroke

Yara

BASF

Pupuk Kaltim (State Owned)

SpiceUp (PT CAN) is exploring to become an
agent to supply Agro-Inputs to (pepper) farmers

Price of
Fertilizer/Pesticide

Price of
SpiceUp
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Finance

Institutions ) others
exporters input
companies

farmers

Micro Finance Institutes (MFI)
O Improve Agricultural Credit Assessment Tool = reduce
Non Performing Loan

O Incombinationwith inclusive model as financing partner

for farm inputs

BUSINESS MODEL e
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« Support new and/or existing projects with
SpiceUp service:

o Other commodities intercropped with
pepper
o (Pepper) projects from third parties

Potential clients:

* Nestle

* Olam

* Harris Freeman

* Sustainable Spices Initiative (IDH)

¢ Project support with data and service

¢ Support development of spices sector in

Indonesia (government)
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CHALLENGES - SOLUTIONS

R
“ Challenges

SpiceUp Farm Service

@)
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Pepper prices

Farmers adaptation ability to new

technology

Tailoring crop parameters in the app

=» recommendations (services)

Aqcuiring reliable ground data:

Updated soil data

Reliable inputs from farmers
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SpiceUp Farm Service

@)

Focus on productivity
Develop user friendly interface.
Trigger young people to farm

Close collaboration: Agriculture

Expert and IT Developer
Gamificationin farming.

Mobile soil test unit



CHALLENGES - SOLUTIONS g
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’* SpiceUp B2B Service SpiceUp B2B Service
5
- o Farm data commercialization o Experts discussion on data issue:
-
Q o Data privacy event arranged for Sept 2019

o Incentivizing farmers for data o Introduce point and badges for

users (farmers)

Profil
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Raja Luth Has%n

Jakarfd, Indonesia

© 3000 g

Petani Terbaik (Mey 2019)




This is the way in which we work on our mission every day:

Vers wanfj fo make ev ne en,/o
Mﬂoﬂaﬁ/&?’;m{ /Lw{f/% but aéov:/%a‘;/, faJ% faad.
AUl around the world.

Michel Driessen

C.E.O. Verstegen Spices & Sauces




