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Value Proposition

We enable small holder vegetable farmers making smart decision farming based on location specific data
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Product & Service

1 Android based service
[ Text based service

] Web based service




The Android-based Information Services
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<  Prediksi Cuaca Enam Bulan €  Hama & Penyakit Cabal Besar

2:53 PM

Info Cuaca Harian Prediksi Curah Hujan di: T
<  Kandungan Hara JI. Retro Beach, Sanur Kauh, Kec. Denpasar Sel., Keta
75 > ) UNIVERSITY
Denpasar, Bali, Indonesia
JI. Margonda Raya No.374, Kemiri Muka, Kecamatan Beji, Kecamatan Denpasar Selatan OF TWENTE

Kandungan hara d Kota Depok, Jawa Barat 16424, Indonesia
J1. Abimanyy, Randuguang, Sarihario, Kec. Ngaglik, Mo e dni 51D Kota Denpasar

Kabupaten Sleman, Daerah Istimewa Yogyakarta 55581, > Atau pilih lokasi lain klik disin|
Indonesia Cuaca hari ini :
Kecamatan Ngaglik

Kabupaten Sleman

Atau pilh lokas! lain ik disini

Grafik Curah Hujan Bulan Juni 2019 - November 2019
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Kandungan Hara :

Phosporous

Kalium
Pilif tanaman yang ingin Anda tanam

\a Hujan Deras an oISy IO A (0 el Gk idois) e faoie)
’ Peluang 50.00% s Viare e S8-2018 x Peche Cowupw
1.13-180.60mm
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Penjelasan Grafik

Prediksi beberapa hari kedepan : Grafik menunjukkan prediksi cu!ah_hujan (CH,‘! bulanan un L
1uk 6 bulan ke depan serta prediksi awal musim kemarau E {,‘-“
(AMK) dan awal musim hujan (AMK... Selengkapnya
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W [ ext-based Advice

< SIPINDO
4 5 6 mar: crh hjn normal (275 mm). apr: crh
hjn dibwh normal (178 mm). mei: crh
hjn diatas normal (112 mm). Awal msm
7 8 9 kemarau antara 12-28 apr
- 0 H#

Kami infokan rekomendasi dosis N: 200
Kg/Ha; P205: 45 Kg/Ha; K20: 112 Kg/

= chmerg) Provide text based advice for non-
smartphone users with Kinetica as
system integrator, using USSD

" i Q K indosat (UnstructurDed SupplemeT:z;gloierilc:
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"ff Actual and potential vegetable production

Actual: vegetables planted
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Web Info Services

e Insights for better
marketing and logistics

e Insights for credit risk
assessment

e Intelligence for
business development



2019 SMARTseeds Ongoing Demoplot Distributions

Current services result from
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SMARTseeds Demoplot

The advice can reduce the cost from3 %
up to more than 80 %

' | I [ The advice also increase the yield (crop
production) up to 28.5 %
The establishment of the demoplot still
DEMOPLOT RESULT ON ACTUAL continue in order to do the next level of
COMPARISON CONCEPT services validation and promotion
90.00% 83.90%

- L 7.96% 6:97%
10.00% -%
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e 25,610 Sipindo app

U S e r S downloaders distributions
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Business Models Business Intelligence Business Model

Actual and p ial vegetable prod

Inclusive Business Model FE__
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Helping companies take a data-driven
business decision by providing geo-data
based businessintelligenceinformation

Payment for Payment for 0 Farm inputs o Information/

info/services farm inputs services

Helpingagri-input companies provide better customer experience and
increase farmerloyalty totheir product




Business Models

Advertisement Business Model

e From google admob (google ads in the app),
assuming we have 100,000 users and 1,1
percent of it click on the ads, we can collect
200 million rupiah per year from google.

e |f we can pitch to agri input companies to put
their ads in our app, the revenue can be
bigger.

Credit Scoring Business Model

“Helping MFls minimize the risk of

non-performing loan by providing

agri-tailored credit risk assessment
tool which integrates geo-data

based information”

Soil Suitability Index
I ]

Low Suitability High Suitability

Weather Suitability Index
] .

Low Suitability High Suitability
Climate and Weather Risk Index
[ . |

High Risk Low Risk




Challenges and Solutions

®  Project Management. Complicated ®  Regular communication in smaller
communication and coordination of the group (work packages) via bi-weekly

consortium. Aside from the consortium skype group and in-person meetings
members, there are additional parties added with yearly plenary meeting.

hired under third parties mechanism.

®  |nthis case, ITCdemonstrated the
algorithm for vegetable mapping of
one dry season only for two different
project areas. Ewindo as the main
private sector user is still waiting fora

® Remote sensing output (crop map) for
vegetables is considered difficult due to
small size of the vegetable farm. The
research outcome is not always directly
suitable for commercial use. The road more concrete use of the remote
from research to a commercial product sensing componentin relation to the
is longer than the three years of the irrigation component.
project.




Unforeseen Challenges

Bankcruptcy of TTC.

Product development. In general it
took longer time than expected. The
delayed output delivery of the service
at the end has delayed the user
engagement activities.

Product quality : additional time is
needed to review user friendliness,
usefullness, and commercial viability
of the product/service.

Regulatory changes. Govt of
Indonesia is drafting new law related
to data security. The use of
Indonesian based server for sensitive
data is mandatory. This would affect
the current data storagein Lizard.

TTC was replaced by Indonesian-
based company called Kinetica.

No-cost (budget neutral) extension is
being considered to allow work
packagell (user engagement) get
additional time. Also for the WP 11l to
finish the output.

User satisfaction survey is to be
conducted within the no-cost
extension period to get direct
feedback from the users and provide
the reference for improvement of the
service.

The use of Indonesian-based server is
to be considered for data storage
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