Overview of the G4AW Information and Matchmaking Workshop held on 12 May, 2014

The Geodata for Agriculture and Water (G4AW) information and matchmaking workshop was
arranged by SNV Netherlands Development Organization on 12 May, 2014 at Long Beach Suites in
Gulshan-2, Dhaka. NSO (Netherlands Space Office) is authorised by the Minister of Trade and
Development Cooperation of The Netherlands to implement the G4AW Facility’s second call for
proposal. The workshop was arranged in Bangladesh, aiming to assist development of partnerships
with local partners for new Project proposals (2™ Call). The workshop was moderated by Joost Van
Umm, Senior Advisor Applications / G4AW from NSO and Nasiha Musarrat, Advisor, Agriculture from
SNV.

The event was attended by around 65 participants from different institutions and organizations. The
participants ranged from different public partners to research organizations, NGOs and private
sector. From the public sector there were representatives from Department of Agriculture Extension
(DAE), Bangladesh Meteorological Department (BMD), Access to Information (A2i), Bangladesh
Water Development Board (BWDB), Sadharon Bima Corporation currently the only provider of crop
insurance in Bangladesh) among some others. From the private sector, there were participants from
big agro companies like Syngenta and ACI, telecom giant Grameen Phone, as well as companies
specializing in making mobile applications for the social sector like mPower and Grameern Intel.
There were some big INGOs present like BRAC, Care Bangladesh, World Fish, iDEB as well as
international organizations like Swisscontact, Helvetas Swiss Intercooperation, Mott Mcdonald, Max
Foundation and research organizations like CIMMYT, IRRI, Bangladesh Agricultural Research Institute
and Bangladesh Agriculture University. Geodata specialists such as CEGIS and IWM were also
present at the event.

After the welcome note given by the Dutch Embassy, the event had a series of presentations by NSO
on the food security and satellite information services, goals of G4AW facility and the procedure for
tendering and how to create a good partnership for the proposal. There was a short presentation by
SNV on the quick scan of the constraints of agriculture in Bangladesh. There was an interactive
session with the participants where they were asked by the moderators to write down in flashcards
the constraints that might have been missed under the scan and some of the solutions that can
address those constraints. For example, lack of reliable crop information was identified as a problem
from the quick scan. Participants identified how satellite information can provide high resolution
images for large scale monitoring for the government, but it might also be possible to do small scale
remote sensing for the farmers. Another problem identified was the salinization of the southern
area of Bangladesh. Some participants responded by saying that it should be looked upon as a
blessing too as saline water can be used for fish farming followed by salt tolerant rice variety after
leaching of salt by rainwater while some participants cites lack of appropriate data which can help
farmers in availing information support services. With regards to climate change vulnerability of the
country, the participants suggested having agro-met advisory services for the farmers as well as
Agro-met bulletin to better prepare them for any drastic changes in climate. There were also short
presentations by BRAC and CEGIS on the work they are on G4AW related activities they are currently
doing.

Overall, the event was proved to be successful as the participants seemed interested to know more
about the G4AW facility. Inmediate request for bilateral meetings with NSO were made for



discussing potential program ideas as well as ideas for potential partnerships. It is expected that the
final outcome of the workshop would be to receive good proposals for the 2" call for proposals



