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Market-Led, User-Owned ICT4Ag-Enabled 
Information Service (MUIIS) 



III: Information Management 
 Weather information 

 
 Agronomic information 

 
 Financial information 

Uganda 

1.Maize 

2.Soyabean 

3.Sesame 

Farmer 
Cooper
atives 

I: Satellite Data Management 
Data Acquisition  
Data Processing 
Data Storage  
Data Analysis 
Data Modelling 

Decision Support Services  
 
 
 
 
 
 
 
 
 

II: Knowledge Brokering 
 Demand Articulation 
 Network Formation 
Training & Capacity Building  
Monitoring and Evaluation 

Market-Led, User-Owned ICT4Ag-Enabled Information Service (MUIIS) 



The Business Case 
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Context 
3 Value Chains: Maize, Sesame, 
Soya bean 

2 Farmer Organisations: Over 
300 Cooperatives & CBOs 

Revenue Streams 
 

Mobile Subscriptions 
 

Membership Fees 
 

Profiling and Data 
 

License Agreements 
 

Farmers Help Desk 
 

Services to 3rd Parties 
 

Services to Insurance 
companies 

 

Distribution 
Channels 

•Mobile Apps 
•Agents Networks 
•FBOs 
•Private Businesses 
•NGOs 

 

Cost Structure 
Data Mgt Cost 
VCs Assessments 
MNO Services 
Market & Sales 
Capacity Building 
Mobile Profiling 
Project Mgt.nt  
 
 
 

Uganda National Farmers 
Federation (UNFFE): >3M  

Uganda Cooperative Alliance 
(UCA): >1M  

Northern: 
80,000 

Central: 
100,000 

Western: 
90,000 

Eastern: 
80,000 

350,000 Smallholder Crop Farmers 
Reached by 2018 



MUIIS: Output-Outcome-Impact Logic Overview 

  Inputs            Activities           Outputs          Outcomes              Impacts  

• Complementarity in partnership 

• Business model with cash flow in10 years  

• Technology sustainable 

• Service affordable and target willing to pay 

• User part of the design 

•Consistent with national/regional 

development policies 

• Institutional & financial factors considered 

• Youth, gender, literacy critical component 

• Penetration of mobile network 

Assumptions Sustainability 

Financial 
 

Human 
 

Inception 

Workshop 

Farmer  

Profiling 

M&E 
 

Capacity 

Building 

180 Agent 

Networks 

28% Increase 

in Crop Yield 

20% Increase 

in Income 

FBOs 

Empowered 

Decreased 

Dependence on 

Assistance 

Improved 

Sustainability of 

Food Production 

Decreased 

Vulnerability to 

Climate Shocks 

Expected Results 

Information 
 

Material 
 

Business 

Model 

350,000 F 

Reached 

200,000 F 

Received 

18 M 

Messages 

10% Increase 

in Input Use 

Improved Self 

Resilience 



Join our communities for more stories, videos, etc. 

www.cta.int 
 Follow us on Facebook             and Twitter 

5 

CTA operates under the framework of the Cotonou Agreement and is funded by the EU 

Thank you 

https://dgroups.org/cta/ict4ag https://dgroups.org/groups/web2fordev 

http://www.cta.int/
http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://lakemacholidayparks.com.au/find-us-facebook/&ei=FWTuVPKTCui2mAWP5IC4DQ&psig=AFQjCNFSI70MF8Ildjm63WEyEJbW3GRKfQ&ust=1424995728706190

